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Chinese catering industry is a long historical tradition industry with rich culture 
and deep root, how to give our traditional food culture to the modern meaning, to 
meet the global process of economic integration and international challenges, which 
is an important task for us at present. Over the years, mentioned to the international 
restaurant industry, more understanding is to establish shop at abroad, but the 
experience on many enterprises to expand overseas made us feel ashamed and 
helpless ,that it is ,or a year or two to close, or even loss lots of money , very little 
can stand in the ground, called the success of even scarcer. In this regard, analysis of 
the reasons, the crux of a lot of discussion to explore some newcomers also adjust 
business strategy, improve management, but with little success, the situation has not 
changed a breakthrough. Therefore, Chinese food, how to understand international 
issues, the way to Chinese food industry in which international business and how to 
Internationalization business should be an important issue we must attach 
importance to and make strengthen research on. This paper aims is to combine 
theory and practice, to our diet as the specific object of study, according to the actual 
international operation of China's catering industry, in view of the characteristics of 
food and beverage industry and the problems for the international businesses to 
make study, and use the eclectic theory of international production, comparative 
advantage theory and technology for the localization theory as a basis for a 
compromise extension of the theory and research, and show out two ways to our diet 
taking the international road: foreign direct investment and capital operation ; at the 
same time, the use of a pan-cultural concept, Enterprise Restructuring and brands 
and other related theories, make out the Chinese food business strategies related to 
international operations. In addition, I used case studies and comparative analysis, 
theoretical research and countermeasure research methods, from outside to inside, 
from shallow to deep ,according to data availability and representation to make 














time, combined the international management experience for food and beverage the 
famous companies in the world to make out the propose for localization strategy, 
system standardization, fusion of food culture, the establishment of information 
systems and personnel training system, the brand management, establish and 
improve international supply chain and other international management measures to 
help the process of internationalization of Chinese catering companies to guide the 
process of economic globalization being reoriented to improve their own 
competitiveness, figure in the international market. 
 
 

















目  录 
1 导论........................................................................................................ 1 




1.2 国内外研究现状评述 ..................................................................................... 5 
1.3 研究内容 ......................................................................................................... 6 
1.4 研究思路与方法 ............................................................................................. 7 
1.5 主要创新及不足之处 ..................................................................................... 7 
2 我国餐饮业国际化经营理论基础及应用 ........................................... 9 
2.1 理论基础与借鉴 ............................................................................................. 9 
2.2 折衷理论在我国餐饮国际化进入模式中的应用研究............................... 12 
2.2.1 国际生产折衷理论在我国餐饮国际化进入模式中的延伸分析......12 
2.2.2 实例分析..............................................................................................17 
3 我国餐饮业国际化经营现状分析 ..................................................... 21 
3.1 全球餐饮产业发展概况 ............................................................................... 21 
3.2 我国餐饮业国际化经营现状 ....................................................................... 23 
3.3 我国餐饮业国际化经营过程中存在的问题 ............................................... 28 
3.3.1 宏观层面...............................................................................................29 
3.3.2 微观层面...............................................................................................30 
4 我国餐饮业国际化经营的必要性及可行性分析 ............................. 35 
4.1 我国餐饮业开展国际化经营的必要性 ....................................................... 35 
















5 我国餐饮业国际化经营的策略 ......................................................... 44 
5.1 宏观层面 ....................................................................................................... 44 
5.2 微观层面 ....................................................................................................... 45 


















1 Foreword................................................................................................ 1 
1.1 Research background and significance........................................................ 1 
1.1.1 Definition ............................................................................................... 1 
1.1.2 Research background ............................................................................. 3 
1.1.3 Research objectives and significance..................................................... 4 
1.2 Review of research status .............................................................................. 5 
1.3 Research content ............................................................................................ 6 
1.4 Research idears and methods........................................................................ 7 
1.5 Innovation and the inadequacies .................................................................. 7 
2 Basic theory and applications of Chinese catering industry  
international management .................................................................. 9 
2.1 Theoretical basis and reference .................................................................... 9 
2.2 The study and applications of compromise theory in our diet way to the 
international ..................................................................................................... 12 
2.2.1 Extension analysis for eclectic theory of international production in 
the way to international dining of our diet industry...................................... 12 
2.2.2 Case Study............................................................................................ 17 
3 Analysis of our catering international management status ............ 21 
3.1 Overview of the global catering industry................................................... 21 
3.2 Our catering international status ............................................................... 23 
3.3 Problems for our catering industry in the international business........... 28 
3.3.1 Macro-level .......................................................................................... 29 
3.3.2 Micro-level........................................................................................... 30 
4 The necessity and feasibility of the internationalization of Chinese 














4.1 The necessity and of the internationalization of Chinese catering 
industry ............................................................................................................... 35 
4.2 The feasibility and of the internationalization of Chinese catering 
industry ............................................................................................................... 36 
4.2.1 Advantage .............................................................................................36 
4.2.2 Feasibility..............................................................................................38 
5 Strategy for Chinese catering international business...................... 44 
5.1 Macro-level ................................................................................................... 44 
5.2 Micro-level .................................................................................................... 45 
6 Conclusion ........................................................................................... 66 
References ............................................................................................... 68 







































































如表 1-1 所示。 
 











     2）国外直接投资（非资本）模式。国外直接投资就是企业直接到国外投
资建立自己的企业，从而进入到国际市场中。包括：国外建立子公司，合作经
营、国外销售、境外建厂。 
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